
Oswego County School Library System 
 
Council Meeting Minutes January 5, 2016. 
 
Attendees: Allison Kowalski (Fulton CSD), Carole Kupelian (Community member), Corry Derschang (Central Square CSD), 

Ellen Byrnes (Phoenix CSD), Mary Alice Brennan (Oswego CSD), Peri Nelson (CiTi-Model Schools), and Shannon Eisel 

(Pulaski Community), Karen Culotti (BOCES Teacher’s Ctr), Kim Julian (Mexico MS).  
 

Other: Marla Yudin, Elaine Flood, Lisa DeMarco 
 
Absent: Angela Newman, Courtney Best, Michelle Bishop, and Tricia Thomas, John Hammond.  
 
Approval of 11/12/15 Minutes: 

 Karen Culotti makes the motion to approve the Minutes. 

 Shannon Eisel seconds the motion. 

 The Minutes are approved.  
 

1) Bridging the Gap:  

Marla – Michelle Bishop, John Hammond, and I are working on this.  A consideration is that either side doesn’t 

know what the other is doing.  Perhaps we can contact guidance counselors and get the statistics on the 

graduating students that go to college and the college statistics on how many of those, succeed in college.  

Also, we would welcome ideas from anyone who wants to contribute.  
 

2) Plan of Service:  

There are 8 Elements on the 2011-2016 SLS Plan of Service. Each element was addressed by a 

different group to assess for effectiveness, relevancy, and the need for changes. Marla has emailed a 

copy of this document as a template so that all may contribute their ideas on the new Plan of service 

2017 – 2022. The SLS will compile all of this data and submit a new 5 year Plan of Service to the state 

of NY by the April due date.  

 

Element # 1 – Resource Sharing (Carole Kupelian & Elaine Flood):  

The Union Catalog could be a stronger place for sharing versus just a repository for MARC records 

that are being sent to ICEPAC.  Also, it’s another way for sharing free resources. Some examples are 

users creating their own MARC records lists and then making the accessible for others to access for 

import. Also, wanted to point out that there is a separate catalog from the Union Catalog that is the 

Oswego County Catalog.   

Another concern was the low awareness of OCLC and its ability to go outside the region for free 

resource sharing. Increasing this awareness should be a goal.  

Also mentioned was the dropping of ILL usage due to digital resources that are not easily shared (i.e. 

copyright / licensing considerations).  

Carole mentioned that OCPL lends Makerspace things. The feedback thus far on the ICEPAC emails is 

that it is a good feature. Lastly, a workshop on MARC records for databases and Makerspace might 

be a good idea.  

 

Element # 2 – Special Client Groups (Allison & Corry): 

Identified the three special groups as ELL, IEP, and 504s. Want evaluations to be more specific with a 

suggestion of asking directors in those departments for more information. Getting more awareness 

on current issues such as new regulations etc.  

On the subject of electronic resources to define what are the intended results and identify which 

resources provide the best results.  Suggested an internship might be a good way to get this large 



project accomplished. Also considered was the need for a more diverse collection of resources. 

Although Spanish seems to be the most often used, there was also a need seen for Russian and 

Korean just to name a few.  

Lastly, addressed was the possibility of SLS providing more access to resources as the students seem 

to have the technologies.  It was suggested that SEIS and Model Schools would be a good fit to work 

on that idea.  

 

Element # 3 – Professional Development and Continuing Education (Karen & Ellen): 

It was suggested that providing incentives might increase responses on things like surveys. Also, the 

council should be analyzing the evaluations of workshops continuously to monitor the success / 

failure of the goals set. Perhaps it would be a good idea to re-create the committee just for this 

purpose and of course also offer incentive for participation.  

There was discussion on the success of last year’s goal to increase the awareness / usage of NOVEL.  

NOVEL is now incorporated into the SLS SEARCH website and is being used by just about everyone.   

We’re beyond awareness now, so Implement and Share.  

There is a need to get librarians to share their expertise more with each other and for a specific 

event (fall/summer conference) to bring everyone together. Also suggested was a reverse “librarian 

award” with the administrators nominating the librarian.  

 

Element # 4 – Consulting & Development Services (Mary Alice & Kim): 

Under the SLS Technologies it seemed the “hand held” portion of that previous goal was no longer 

needed.  As for evaluations searching the usage statistics for OverDrive and eBooks was suggested.  

 

Element # 5 – Coordinated Services (Shannon & Peri):  

Under Cooperative Collective Development were the suggestions of PBL requests, curricular items, 

and institute items. For digital databases such as Turnitin we know that some districts are doing 

pilots right now and resources could be pooled to possibly bring the costs down.  

Also suggested was the need for training and dissemination on things like 3-D printers, software 

purchasing, and multi lingual resources.  We do have NBC Learn under SNAP but not everyone has 

been provided access to NBC Learn.  

Model Schools (Peri) can assist with augmented reality pieces as well as Mindcraft.  Model Schools 

has 25 licenses for Mindcraft.  Each school must buy their own server (approx. $41) and the Model 

Schools has to be the one to install / uninstall the licenses. 

As for eBooks, there are programs for making other resources into eBooks versus actually re-buying 

titles as eBooks.  

Another suggestion on sharing was others’ use of the “monthly spotlight” as a way of bring attention 

to and sharing expertise.  “Gamification” was also discussed as a way to acclimate students to the 

library environment without having to use faculty manpower in light of budget and librarian 

shortages.  RIT is an example of a school that is already utilizing this tool.  

Focus groups was discussed as one way to provide networking and mentoring for librarians.  

Creating groups by grade levels was the example used.  

 

Element # 6 – Advocacy & Awareness (Marla & Lisa) 

This Element along with #s 7 & 8 will be discussed at the next meeting 2/23/16.  Also, Marla will be 

sending the Plan of Service Template to everyone so that all can contribute.  This template will be 

discussed also in the next meeting so that the SLS can get the Plan of Service submitted by the April 

2016 due date.  

 



 
4) Meetings for 2015-2016: 1:00pm – 3:00pm 

 November 12, 2015 

 January 5, 2016 

 February 23, 2016 

 April 19, 2016 

 May 26, 2016 
 
 
 
 
 
 


